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Our Approach To Change
We believe real change happens when communities lead their own futures. By partnering closely with local organisations, 

we address not just the symptoms but the roots of trafficking, building hope, strength, and resilience from the ground up.  

This is how we aim to create lasting freedom and help break the trafficking cycle for good.

Raising Awareness & Action
Strategic communications, education 
campaigns, advocate network.

Fundraising
Raise funds through a 100% 
Giving Model.

Targeted Projects
One partner and one focused  
project at a time.

Locally-Led Partnerships
Partner with local organisations 
(e.g. 3 Angels Nepal) to deliver 
sustainable development projects.

International Best Practice
Evidence and impact measurement 
through ongoing monitoring, 
evaluation, and learning (MEL), 
governance and compliance,  
survivor consent, and 
self-determination protection.

Create a world free from 
human trafficking and 
exploitation, where every 
person can reach their 
full potential.

OUTCOMES GOALS
STRATEGIES & 
ACTIVITIES

Increased awareness, engagement, 
and giving to anti-human trafficking 
solutions.

Resources secured to deliver 
impactful development projects.

Projects delivered are evidence 
based, compliant, focused on 
harm reduction, and aligned with 
international development  
principles and best practice.

Field partners are positioned to 
achieve self-sufficiency through  
fit-for-purpose sustainable 
development projects.

3 Angels Nepal remains operational  
for the duration of The Pokhara Project.

3 Angels Nepal’s dependence on 
partners and external funding is 
reduced through lower overheads  
and improved facilities.

3 Angels Nepal own and manage a 
purpose built multi-functional campus 
that enables high-quality programmatic 
delivery and increased impact.

Emergency Funding
Discretionary financial support for  
urgent operational needs throughout 
partnership duration.

Self-Sufficiency Support
Discretionary support to increase 
operational capacity for field partner 
initiatives that enable self sufficiency.

Build Infrastructure (The Pokhara Project)

Fund, develop, and build a sustainable 
locally owned and managed  
multi-functional campus.
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Survivors and at-risk women and 
children in Pokhara have inclusive 
access to safe housing, education, 
healthcare, and vocational 
opportunities, enabling self-
determination and breaking the 
cycle of human trafficking.

3 Angels Nepal will achieve 
self-sufficiency and increase 
the capacity and impact of their 
already established work.
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