
P. 12

Establishing Strong Foundations: Building 
comprehensive policies, systems, practices 
and resources, and an agile team of experts. 

The Pokhara Project Launch: Developing 
dedicated Pokhara Project resources that 
will be leveraged to expand our donor base 
and share the need with all supporters.

Give Freedom Foundation Established 
to Secure Operational Funding:  Growing 
our Give Freedom Foundation to cover 
administrative costs and power our 100% 
Giving Model.

Riverworks are Complete: Stabilising the 
250-metre stretch of the Seti River adjacent 
to The Pokhara Project site to provide 
erosion protection and sturdy earthquake-
proof foundations. 

Pivot to Staged Approach: Stage 1 
Construction is the first exciting step to 
completing The Pokhara Project as a whole.

Program Funding: Completing comprehensive 
resources for every aspect of The Pokhara 
Project to share with all supporters, donors and 
partners, and grow funding for the project. All 
funds raised go to the field.

Where We Have Come From

Looking to the future feels even more exciting when we realise 
just how far we’ve come. This past financial year has been one of 
incredible progress.
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Where We Are Going

Exciting times are ahead as we prepare to move towards starting construction of Stage 1 
of The Pokhara Project. Fundamental to the success of the Pokhara Project is the need to 
expand our networks and our donor base.

Great things can never be achieved alone so thank you for walking alongside us and for 
sharing our work and passion with others.

None of us, including me, ever do great things. But we can all do small things, with 
great love, and together we can do something wonderful. Mother Teresa




