Your Impact

Because of your generosity, 2024/25 was a year where momentum
turned into movement.

This year, supporters raised through two major appeals,
alongside ongoing generosity from regular and major donors. These
funds enabled urgent decisions, tangible progress, and strengthened
safety for women and children at risk of trafficking in Nepal.

This year, your support helped Give Freedom International to:

Safeguard education during a critical period
As plans for The Pokhara Project evolved, your generosity helped
ensure education and care could continue safely, maintaining stability

during a critical time of change.

Respond to urgency without losing sight of the long term
In a shifting landscape, your support allowed Give Freedom International
to adapt plans responsibly, addressing immediate needs while keeping

long-term impact in view.

Lay the foundations for construction
Careful stewardship of funds supported planning, approvals, and
readiness, positioning the organisation to commence Stage 1

construction in the coming financial year.

Together, this support enabled Give Freedom International and 3 Angels
Nepal to respond to immediate needs while laying the groundwork for

lasting, systemic change.

Thank you for standing with us—not only in moments of visible progress,

but in the careful work that makes progress possible
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This financial year saw a decrease in program expenditure as we
adapted The Pokhara Project plans in response to emerging, urgent
needs for our partner organisation, 3 Angels Nepal. During this period,
work continued on essential administrative and preparatory elements
of the build.

Funds raised to date for The Pokhara Project were responsibly invested
in a high-interest savings account, generating an additional $49,154 in

program revenue.

To ensure 3 Angels Nepal could continue delivering life-changing
programs while construction planning progressed, we provided targeted
emergency relief to support critical maintenance and repair works,
as well as rental costs for the 3 Angels Nepal School. Consistent with

our strengths-based partnership approach, we also invested in key
capacity-building initiatives—including a new school bus and staff
professional development—enabling 3 Angels Nepal to expand
revenue-generating activities and strengthen operational resilience.

By providing timely discretionary funding alongside emergency
support, we are not only responding to immediate needs but actively
supporting 3 Angels Nepal’s journey toward long-term sustainability

and self-sufficiency.

Thanks to two successful appeals, strategic financial stewardship, and
the ongoing generosity of our supporters, we are well positioned to

commence Stage 1 construction in the coming financial year.
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Income

ITEM FY 2025 FY 2024

Program Donations $615,980 $1,010,769

Interest $49,154

Total Program Income $665,134 Program Expenditure Summary 2025
Expenditure

ITEM FY 2025 FY 2024

The Pokhara Project

Architect Fees $12,284.15 $963 1 0 00/
0

Riverworks $16,082 $291,221 to the f|e|d
The Pokhara Project Total $28,366 $292,184
3 Angels Nepal General Funding $5,541.00
3 Angels Nepal Emergency Support $60,455.91
3 Angels Nepal Support Total 65,996.91
. 64.07% 3 Angels Nepal-Emergency Support
Total Program Expenses $94,363 $292,184
. 17.04%  The Pokhara Project—Riverworks
Program Funding Profit/(Loss) $570,771 $718,585

13.02% The Pokhara Project—Architect Fees

5.87% 3 Angels Nepal-General
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This financial year, Give Freedom International strengthened its operational and
programmatic capacity while keeping total operational expenditure below the
previous financial year. This reflects a continued focus on stewardship, efficiency,
and long-term sustainability as the organisation grows.

Key operational investments included targeted marketing through a strategically
aligned advertising partnership, increasing brand reach and awareness of
The Pokhara Project. This investment supported both short-term fundraising
outcomes and long-term supporter engagement, positioning the organisation for
future growth.

For every $1 invested by Give Freedom Foundation members, $3 was raised
to support programs and bring The Pokhara Project to life.

As part of our 100% Giving Model, all operational costs are fully funded by the
Give Freedom Foundation. This ensures every public donation goes directly to
programs, while maintaining the systems, people, and infrastructure required to
deliver impact effectively and responsibly.

We are deeply grateful for the generosity, trust, and partnership of our Give
Freedom Foundation members. This invaluable investment enables Give
Freedom International to operate with excellence, integrity, and ambition as we
progress toward the next stage of The Pokhara Project.

Income

ITEM

Give Freedom Foundation Donations

Total Operational Income:

Expenditure

ITEM

Business

Accounting and auditors fees

Bank fees (donation processing)

CRM—Raiser‘s Edge NXT

Insurance

Recruitment

Software

Staff amenities

Trademarking and IP

Travel-International

Travel-Domestic

General expenses

Business Total

FY 2025

$341,500

$341,500

FY 2025

$8,872

$2,868

$225

$35,375

FY 2024

$347,500

$347,500

FY 2024

$25,897
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Expenditure
ITEM FY 2025 FY 2024
Marketing
Advertising and marketing $33,767 $4,487
Events $10,680 $10,025
Printing $5,535 $9,952
Media production $3,202 $8,844
Website development $598 $2,650
Marketing Total $53,783 $35,958
Personnel
Personnel $240,601 $276,749
Personnel Total $240,601 $276,749
Total Operational Expenditure $329,758 $338,604
Operational Funding Profit/(Loss) $11,742 $8,896

Operational Expenditure Summary 2025

Give Freedom

Foundation
Expenditure

' 72.96% Personnel

‘ 16.31% Marketing

10.73% Business
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Independent Audit Report

We continue to hold transparency and accountability at the heart of our
operations at Give Freedom, including our financial management.

We are committed to ensuring your generous gifts are used for the purposes for which they
were raised and you can be confident that 100% of your everyday giving is used to support
our Field Partner.

This year our operations here in Australia have been rigorously, independently, and
successfully audited by McGregor and McGregor Chartered Accountants.
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ANNUAL REPORT 2025

GIVE FREEDOM INTERNATIONAL LTD
ABN 58 169 717 355

AUDITOR'S INDEPENDENCE DECLARATION UNDER
SECTION 60-40 OF THE AUSTRALIAN CHARITIES AND NOT-FOR-PROFITS
COMMISSION ACT 2012

TO THE DIRECTORS OF
GIVE FREEDOM INTERNATIONAL LTD

In accordance with Section 60-C of the Australian Charities and Not-for-profits Commission Act 2012, | am pleased to
provide the following declaration of independence to the directors of Give Freedom International Ltd. As the lead auditor
for the audit of the financial report of Give Freedom International Ltd for the year ended 30 June 2025, | declare that, to
the best of my knowledge and belief, there have been no contraventions of:

i the auditor independence requirements as set out in the Australian Charities and Not-for-profits Commission Act
2012 in relation to the audit; and

ii. any applicable code of professional conduct in relation to the audit.

McGregor & McGregor
Chartered Accountants

271 Brunker Road
ADAMSTOWN, NSW, 2289

Ny A,

DIRECTOR: W. . RINKIVﬁ

ADAMSTOWN

2 February 2026

McGregor
¥ McGregor




