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The Next Chapter

This year marked the conclusion of our previous three-year strategic plan, a framework
built on three priorities: strengthening organisational foundations, implementing

operational funding, and developing program funding models.

With this chapter successfully reaching completion, we are heading into a new phase
of strategic planning. This shift is closely aligned with our move to a staged construction
approach, designed to make The Pokhara Project a reality.

The urgency of securing a new home for our Field Partner, 3 Angels Nepal, has required
us to adjust our strategy and adopt a less linear, more adaptive model. Until now, much
of our focus has been on building strong organisational and fundraising foundations to

prepare for project implementation.

Up to this point, we have been able to predominantly focus on strategic initiatives to

establish an organisational and fundraising base to enable project implementation.

Looking ahead, the next two to three years will involve balancing our organisational
growth with the implementation of the first stage of The Pokhara Project, with strategic

focus in two central areas; Build and Reach.
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As we enter the construction phase, a significant part of our strategic focus will
be on project implementation.

will involve a series of key steps before building
begins, including:

finalising the design and scope of priority buildings
completing drainage, sanitation and electrical planning
determining costings and timeframes

securing municipality approval

undertaking the tender process, and

appointing and contracting a builder

During construction, we will also prioritise continuous stakeholder engagement
and close monitoring of progress.

We also recognise the reality of our Field Partner’s current situation: urgent
needs may arise and require emergency funding during construction. To support
their sustainability without slowing progress on The Pokhara Project, we are
committed to developing a funding model that enables urgent needs to be
met effectively.

Alongside implementation, we will continue strengthening monitoring and
evaluation practices. This includes refining internal reporting, ensuring
accountability processes are robust, and working closely with both 3 Angels

Nepal and external contractors to track outcomes.

While implementation is a major focus, it must be matched with growth in
reach. With strong foundations now in place, we are positioned as a growing
Australian-based charity. Expanding our reach is vital for:

of human trafficking, its causes and solutions, the work of
3 Angels Nepal, and how Give Freedom International is partnering to increase
their capacity and impact.

by exploring new partnerships, funding

opportunities, and diversifying income streams.

construction is a huge milestone,
meeting an urgent need for 3 Angels Nepal. Yet the shared dream of Give
Freedom and 3 Angels Nepal is for the full campus to be realised: a safe, holistic
home for their multi-faceted work. The reality is that this ambitious goal will still

take significant funding.

We are deeply grateful to every supporter who has joined us on this journey.
Everything achieved so far has only been possible because of your generosity.

As we enter this next chapter, we are excited and confident in the strategy that
will take us forward—growing our reach, advancing construction, and ultimately

helping bring lasting freedom and opportunity to those who need it most.



